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October7,2022  9:30 a.m. - 3:30 p.m W.‘l‘ P

PENROSE HOUSE — THE CARRIAGE HOUSE Cultivate spaces for belonging,
1661 Mesa Avenue, Colorado Springs, CO 80906 personal growth, and strong communities
RETREAT AGENDA
TIME TOPIC PRESENTER ATTENDEES
9:15-9:30 a.m. Arrival Boards — PPLD, Foundation,
Friends, and Leadership Team
9:30 - 11:00 a.m. TABOR Analysis Nicola Sapp Boards — PPLD, Foundation,
Friends, and Leadership Team
11:00 a.m.-12:30 p.m. Budget Randy Green Boards — PPLD, Foundation,
Friends, and Leadership Team
Noon - 1:00 p.m. working lunch Boards — PPLD, Foundation,
Friends, and Leadership Team
12:30-1:00 pm CORA request policy Teona Shainidze Krebs
1:00 - 3:00 p.m. Strategic Plan Dora Gonzales PPLD Board

Teona Shainidze-Krebs

Please feel free to take a break whenever needed during the day.

Foundation and Friends attendees are welcome to leave the retreat during the working lunch,
after eating of course! @)

Leadership Team attendees are welcome to stay for the Strategic Plan conversation but are not required to attend.



